
To develop, pilot and contribute to non-for-profit projects with the aim of advancing sustainable research and innovation, parti-
cularly in the areas of climate change, biodiversity and sustainable agriculture, circular economy, and sustainable and inclusive 
cities.

Share knowledge around issues and  solutions, through a policy of public and royalty-free communication of project results, 
data and analysis.

LGI to support the development of agroforestry in Zomba district (Malawi)
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Our mission is to promote sustainable innovation as a vehicle for solutions to global environmental and societal challenges. 4 objectives 
were set out when LGI became “Société à Mission” in 2020. Check out our progress and impact journey in 2023! 

Objective 1 refers to LGI’s non-for-profit activity. It is about developing, piloting and contributing to projects that aim to advance sustainable 
research and innovation. The implementation of this objective is based on the projects in which LGI is involved in, but it also enables LGI 
to implement pro-bono actions in its preferred areas and themes of intervention.

In 2023, LGI financed an agroforestry project in Malawi that worked at three schools in rural areas of the Zomba 
district to encourage long term sustainable development. 
The agroforestry in schools project involved training teachers and over 90 students in environmental clubs on 
agroforestry and sustainable agriculture, as well as disaster risk management.  Each school received hundreds 
of nitrogen fixing   trees and fruit trees that they planted in their gardens to support long term food security of 
students.  Thousands of trees were also distributed to students to plant in their community. These activities aimed 
at reducing environmental degradation and the effects of flooding and droughts exacerbated by climate change, 
while also improving the socio-economic conditions of these communities. 
This contributes to the company’s mission which seeks to support solutions to global climate, environmental and 
societal challenges. 

Objective 2 pursues the sharing of knowledge about issues and solutions that we work on across various sectors related to innovation 
and sustainability. 

The level of involvement in each project is measured by how many of LGI’s business units participated:
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In the services delivered by the Company, advise and support clients in adapting their business model and developing growth 
opportunities in line with sustainable innovation.

Limit the carbon footprint directly attributable to all projects and missions, for the company and its stakeholders, and being a 
great place to work. 

LGI’s consulting activities continued to drive the integration of sustainable innovation across diverse sectors, helping clients reshape their 
business models and unlock growth aligned with environmental and societal goals. LGI’s efforts this year underscored its mission of en-
abling sustainable transformations through tailored client support, setting the stage for further growth in impact-focused solutions. LGI’s 
impact on Objective 3 in 2023 demonstrates a strong commitment to driving sustainable innovation.

LGI prioritises understanding and reducing its environmental impact while enhancing workplace well-being, delivering on dual ESG objec-
tives: achieving carbon neutrality and making LGI a great place to work. In 2023, we partnered with Greenly, a leading carbon accounting 
platform, to measure and reduce our carbon footprint. Following international standards such as the GHG Protocol, Greenly analyses 
emissions across Scopes 1, 2, and 3 through activity- and spend-based approaches, leveraging data from physical flow (e.g. energy 
consumption) and financial records (e.g. purchases). 

LGI bridges public-sector funding with private-sector execution, fostering market introduction of sustainable innovations. This integrative 
approach enhances LGI’s leadership in helping clients adapt business models and accelerate sustainable growth.

@LGI

@lgi_sustainableinnovation

www.lgi.earth
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OBJECTIVE 3

OBJECTIVE 4 

Strengthening Our ESG Framework:  
In addition to our environmental initiatives, we began the process of updating our ESG charter in 2023, reaffirming our commitment to 
integrating sustainability into our operations. Significant progress was made, and we will continue refining our ESG policies and initia-
tives moving forward. 

LGI’s 2023 Carbon Footprint: Key Findings 
LGI’s total emissions for 2023 amounted to 175 tCO2eq, or 3.2 tCO2eq per 
employee. This is below the sector median of 4.5 tCO2eq per employee. 

Our results confirm that Scope 3 is overwhelmingly dominant, accounting for 
99% of our total emissions. Two categories emerge as the most significant 
contributors: 

• Assets (30%) – Primarily driven by office renovations carried out in 2023, 
which exceptionally inflated emissions for the year. 

• Travel and Commute (29%) – Including air travel, train, car, and accommoda-
tion for work-related trips. 

The remaining emissions come from services purchases (11%), activities and 
events (10%), digital activities (7%), and other sources (13%). This data pro-
vides a clear baseline for future reduction strategies, enabling LGI to focus on 
the highest-impact areas for carbon mitigation. 


