
To develop, pilot and contribute to non-for-profit projects with the aim of advancing sustainable research and innovation, 
particularly in the areas of climate change, biodiversity and sustainable agriculture, circular economy, and sustainable and 
inclusive cities.

LGI’s commitments in Africa

IMPACT REPORT 2024

Since becoming a Mission-driven enterprise under French law in 2020, LGI has pursued four statutory objectives at the heart of its 
purpose. 2024 marks the fourth year of this Mission’s implementation - a year of tangible progress and strategic reflection as we 
prepare to celebrate LGI’s twentieth anniversary in 2025. Check out our highlights! 

Objective 1 focuses on LGI’s non-profit activities - developing, piloting and contributing to projects that advance sustainable research 
and innovation in Europe and the world, in alignement with planetary boundaries. In 2024 LGI strenthened its commitment, with the team 
contributing to 53 publicly funded projects and actively supporting the development of climate services across Africa. 

Supporting Agroforestry in Malawian Schools
In 2023, LGI funded three elementary schools in Malawi’s Zomba District to establish environmental clubs and 
agroforestry food gardens addressing child food insecurity. Concluding in 2024, the project delivered a tree 
nursery, 9,000 nitrogen-fixing trees, and 800 fruit trees. Results showed strong community support for fruit 
planting and highlighted ongoing needs to integrate agroforestry into farming practices. LGI remains engaged 
with partners in Malawi to build on these lessons.

All four business units in LGI contributed to this sustainable non-profit work, and a majority of the non-profit projects we worked on in-
cluded at least three out of four business units working together. 

OBJECTIVE 1

Advancing climate resilience and sustainable energy innovation 
LGI strengthens Africa - Europe cooperation to accelerate the green transition, reinforce climate 
resilience, and expand access to sustainable energy. Through initiatives such as LEAP-RE and 
FOCUS Africa, LGI supports bi-continental research, innovation, and capacity building linking 
science, policy, and communities. LGI’s work advances clean energy technologies and prepares 
high-potential solutions for scales up through a dedicated Start-up Studio, while delivering climate 
services and promoting equal partnerships and Open Science. Through its non-profit projects
LGI supports continental goals such as Mission 300, Agenda 2063, and sustainable electricity 
access across Africa.
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IID-SII is the non-profit entity established in 2019 by LGI with the mission to advance and foster 
knowledge on nature-based solutions, biodiversity, soil and the circular economy. With a team of 
3 experts in project management, strategy and communication, IID-SII is active on 4 European 
projects: NBRACER, SOILCRATES, EXCEED and now also BIOSAFIRE.

In 2024, LGI enters a new strategic phase towards more impact on the field with the reflection about setting-up a corporate foundation 
dedicated to biodiversity protection.

https://www.leap-re.eu/
https://focus-africaproject.eu/
https://iid-sii.org/
https://nbracer.eu/
https://soilcrates.eu/
https://exceed-horizon.eu/
https://www.biosafire.eu/


In the services delivered by the Company, advise and support clients in adapting their business model and developing growth 
opportunities in line with sustainable innovation.

Limit the carbon footprint directly attributable to all projects and missions, for the company and its stakeholders, and being a 
great place to work. 

LGI’s commitment to supporting clients in reshaping their business models and unlocking growth aligned with environmental and societal 
objectives remained strong - with a notable increase in funding and project setups this year. 

For the second consecutive year, LGI’s carbon footprint across Scopes 1-3 is being assessed by Greenly, using a hybrid activity-based 
and spend-based methodology, with results expected in early 2026. Meanwhile, updates to LGI’s ESG Charter and Dashboard based on 
the preliminary results available ensure policies and initiatives reduce environmental impact while supporting workplace wellbeing. 

@LGI Sustainable Innovation

@lgi_sustainableinnovation

www.lgi.earth
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OBJECTIVE 3

OBJECTIVE 4 

LGI DataProjects Data

Share knowledge around issues and  solutions, through a policy of public and royalty-free communication of project results, 
data and analysis.
In 2024, LGI’s new projects created fresh communication and dissemination opportunities, while long-standing initiatives continued to 
build recognition and visibility - together driving a significant increase in LGI’s audience.

OBJECTIVE 2 
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20% LGI’s impact is driven by a balanced portfolio of activities that combine strategic funding, 
innovation leadership, and capacity-building to accelerate sustainable change. 

LGI decarbonisation roadmap focuses on defining clear and measurable reduction targets for Scopes 1 
and 2 by 2026, while identifying priority levers for reducing Scope 3 emissions, notably employee travel, 
energy optimisation, office infrastructure, and digital activity. The roadmap will be finalised once the 
2024 footprint is completed, enabling LGI to set a coherent trajectory toward its Net Zero ambition and to 
integrate decarbonisation measures into internal policies and operational practices.

Decarbonisation roadmap

ESG Framework: CSR Charter and Dashboard
In 2024, LGI significantly strengthened its ESG framework by formalising three key internal 
deliverables designed to structure, measure, and communicate the company’s sustainability commitments:
• CSR Charter: A consolidated document outlining LGI’s ESG commitments, aligned with its Mission 
Statement, the UN Global Compact, LGI’s four Transition Hubs, and used for internal guidance and 
external communication.
 
• Annual ESG Dashboard: A quantitative tool tracking key environmental, social, and governance indicators year over year to 
support transparency and performance management.
 
• CSR Actions Log: A long-term record of CSR initiatives since 2005, supporting progress tracking, institutional memory, and future 
reporting.

Together, these tools establish a coherent and operational ESG governance system that supports continuous improvement,
facilitates stakeholder communication, and embeds sustainability across LGI’s activities.

https://greenly.earth/?utm_term=greenly&utm_campaign=1:+SN+%7C+2:+Acquisition+%7C+3:+Search+Brand+FR+bing+%7C+4:+FR&utm_source=bing&utm_medium=ppc&hsa_acc=180329332&hsa_cam=413893055&hsa_grp=1360097170586539&hsa_ad=&hsa_src=o&hsa_tgt=kwd-85007165134941:loc-66&hsa_kw=greenly&hsa_mt=e&hsa_net=bing&hsa_ver=3&msclkid=d1280e047c231f415b2c677d9205d519
https://www.linkedin.com/company/lgi-consulting/?originalSubdomain=fr
https://www.instagram.com/lgi_sustainableinnovation/?hl=fr
http://www.lgi.earth/
https://lgi.earth/transition_hubs

